
 
 
 
 

BOARD OF TRUSTEES 
HAGERSTOWN COMMUNITY COLLEGE 

Hagerstown, Maryland 
 

Work Session  
October 15, 2024 

 
(11:15 am – 12:00 pm) 

 
AGENDA 

 
 
 
 

I. Call to Order 
 
 

II. Policy Review 
 

1. 3071 – Incentive Compensation and High-Pressure Recruitment Ban 
 

III. Utility Discussion 
 
IV. Solar Parking Discussion for Lot O 

 
V. Adjourn Work Session by 12 pm 
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